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Master Builder Webinar – November 16
 

th 

 

 
General Overview: 

 
 
 
Master Builder version 14.2 will be utilized by the webinar leader during this webinar.  You do not need to have this 
version  installed on your computer.  Most of the items that will be discussed look the same as in prior versions.  
However, there may be a few items that have changed and the webinar leader will indicate the change(s) at that time.   
 
 
 
One essential ingredient of all successful construction businesses is their ability to obtain information that is both relevant 
and timely  in order to make good decisions.  In this tough economy making good decisions is more important than ever.  
Master Builder can provide you with all the necessary reports that you may need to make good sound business decisions.   
 
 
 
Let’s start by reviewing a few of these reports that will need to be utilized, where the information comes from, as well as 
how to enter the information for your company.   
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Report 6-1-1-31 Job Status Report 
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Job Status Report (cont.) 

Original Contract Amount –  
 

Entered in screen 3-5, - is an excellent resource to manage significant information about a job.   
 

NOTE:  There are a many customizable fields on screen 3-5 
 
Contract increases or decreases - will flow from the change order screen 6-4-1 which we will review shortly.   
 
Job Cost Detail – Is broken out by cost code and cost type.  Job Costs come from Accounts Payable, Payroll and Journal 
Entries   
 
The original budget amount, the current budget amount (increased/decreased by change orders), period costs, total costs 
and % of completion (as calculated by the system).   
 
Budgeting – Budgets are the backbone to most job reports generated by Master Builder but tend to be the one thing that is 
under utilized by most builders. More likely than not, you have a budget for the job and utilize it to prepare a  proposal to 
present to your client.  Job Budgets also are a good tool to assist management in measuring the effectiveness of its 
estimating process and make timely adjustments in order to fine tune it  going forward.     
 
 
.  
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Budgets are entered at 6-2 

Budget amounts represent your estimated costs and do not include profit or overhead  
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Report 6-1-4-21 Job Cost Summary 

This is very similar to the Job Status Report.  The Job Cost Summary will help you to identify payable miscoding.   
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Report 6-1-4-21 Job Cost Summary (cont.) 

Can  a miscoding be fixed?  Yes, and you do not have to void the transaction Simply pull up the job cost transaction by 
drilling down in the report and change the cost code then save.   
 
 
 

 
Report 6-1-12-21 Committed Cost Report 

Purchase Orders and Subcontracts must be entered into Master Builder, in order to utilize the Committed Cost Report.  
This report provides  information on what vendor invoices have been received and what vendor invoices are expected.   
We will review where Purchase Orders and Subcontracts are data entered into Master Builder.    
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NOTE:  Report 6-1-12-61, uses the same information but allows for manual cost entry from menu 6-8-1 
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Purchase Order Entry – Screen 6-6-1 

Purchase Orders are critical in order to controls costs.  They are an excellent management tool and assist in cash flow 
management.   
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Subcontract Entry – Screen 6-7-1 

Subcontract function the same as Purchase Orders only they are to be used for Subcontractors instead of material 
purchases.   
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Change Orders – Screen 6-4-1 

Change Orders are used to increase or decrease the job contract or budget as the job progresses.   
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Change Orders (continued) 

The prime change tab is used to increase or decrease the client contract.  It is not required if you have a budget change 
only.   
 
The Budget and Sub Change Details Tab is used to increase or decrease the original budget and subcontract agreements.   
 
Utilizing Change Orders helps to make sure you don’t miss invoicing your customers for requested changes.   



18 
 

 
Punch Lists – Screen 6-11-7 

Allows you to track and send notices to subcontractors for punch list items.  It could also be used for warranty work as 
well. 
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Report 6-1-7-21 Over/Under Billing Report 

This report can provide you the journal entry required to adjust over and under billing on contracts at the end of each 
month.  However, payables MUST be up to date.   
 
The report can be run in the system either by job or by job status (i.e. current jobs only).  It is essential to ensure that 
completed jobs are flagged as closed (see screen 3-5).   
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Special Home Builder Reports – Menu 6-1-13 

 
 



22 
 

 
 
 
 
 
 
 
 



23 
 

Master Builder Version 14 Update 
 
Attachments is a new function in the program 
Improved subcontract integration with accounts payable.   
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


